
CASE PLANNING FLOW CHART 
THE CASEWORK PROCESS 

 
 
Relationship 
 
 
A cooperative 
relationship 
wherein the Child 
Welfare 
Professional 
enables and 
supports a client's 
efforts to make 
positive changes 
in behavior and 
life situation. 
 
 
 
 
Casework is 
dependent upon 
the existence of a 
relationship. The 
client must be 
engaged. 
 

Assessment 
 
 
A mutual process of 
gathering pertinent 
data about family  
needs, problems, 
resources, and 
strengths. Data is used 
to identify causal 
and/or contributing 
factors to family 
problems and to 
formulate  
conclusions about 
WHY problems exist. 
 
 
 
Assessment provides 
the rationale for all 
case goals and plans. 
 
 
 
 

Goals/Objectives 
 
 
Goals and objectives 
are statements of 
desired outcomes. 
Goals are broad 
statements of direction. 
Objectives are 
concrete, measurable, 
observable ends 
designed to reach a 
goal and eliminate the 
assessed needs or 
problems. 
 
 
 
Goals and objectives 
describe what should 
be done. 
 
 

Intervention Tasks  
 
 
The intervention plan 
lists the necessary 
tasks and activities to 
achieve goals and 
objectives. The plan 
identifies WHO, 
should perform the 
activities, WHERE. 
HOW, and within what 
frame. (WHEN). 
 
 
 
 
 
Gives direction to 
casework activities. 
The plan should be 
agreed upon by Child 
Welfare Professional 
and client. 
 

Implementation of 
Case Plan 
 
The implementation of  
the case plan requires 
that all parties initiate 
the agreed upon tasks 
and activities. 
 
 
 
 
 
 
 
 
 
 
The implementation of 
the task and activities 
must be monitored and 
modified as necessary.

Reassessment 
 
 
Each component of the 
plan is reviewed to 
determine its current 
relevancy and the 
success of 
interventions.  
 
Revisions are made as 
needed. Identification 
of needed changes 
prompts a return to the 
assessment stage, with 
subsequent resetting of 
goals and activities. 
 
 
Resolution of problems 
results in termination 
of casework activities. 
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