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COMPETENCY: 
533-1: The Supervisor understands their role to facilitate the worker’s growth and 
development on the job through management practices, on-the-job training, and 
support. 
 
LEARNING OBJECTIVES: 
Participants will be able to: 
• Determine their personal values and biases regarding issues of addiction and in their 

work with substance abusing families. 
• Define major terms and concepts related to addiction. 
• Discuss the psychological, physiological and sociological impact of addiction on 

individuals and families. 
• Define the stages of addiction and the stages of change. 
• Determine the issues of safety and risk to substance abusing families.  
• Transfer their knowledge and skills to families, supervisees, other service 

professionals. 
• Assess staff training needs and provide appropriate resources for learning. 
• Use various techniques to assist workers in gaining skills and knowledge including 

supervision, unit meetings, role modeling and referrals to alternative training 
resources. 

 
CALENDAR SUMMARY: 
Learn techniques to transfer your knowledge and skills related to working with families 
about substance abuse to staff and other professionals.  This course is designed as a 
supervisory level overview of the caseworker workshop: “309: An Introduction to 
Substance Abuse for Child Welfare Professionals.”  Supervisors will learn how to 
assess a workers knowledge and skills related to 1) terms and concepts related to 
addiction, 2) psychological, physiological, and sociological impact of addiction, and 3) 
the stages of addiction and change.  Upon assessment supervisors will be able to assist 
workers in gaining/improving their knowledge and skills in working with families involved 
in Alcohol and Other Drugs (AOD) use and/or abuse. Supervisors will also learn the 
questions to ask a worker to insure their staff is providing them with an accurate child 
safety assessment.  This workshop focuses on supervisory level responsibilities and 
assumes you have a basic knowledge about AOD.  
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