Avoiding Authority Extremes
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® Stance: submissive
® Concern: Conflict

® Ambivalent about
client potential

® Minimizes authority

® Goal for client:
cooper ation

® Style: inconsistent

“Tough”

® Stance: superior

® Concern: Loss of
control

® Pessimistic about
client potential

® Heavy on authority

® Goal for client:
compliance

® Style: inflexible
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