A Change | Want to Make

Part | — Description of the problem/goal/change and desired outcome (To be completed by
the person who will be interviewed).

Step 1: Identify a goal, problem, or habit that you would like to accomplish, resolve or change,
but have had difficulty accomplishing. The problem, habit, or circumstance needing change
should be one that you would feel comfortable sharing with another group member.

Step 2: What are you doing now to resolve the problem or make the change?

Step 3: How is that working?

Step 4: What will be different in your life when these changes happen?
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A Change | Want to Make (cont’d)

Part 11 — Interviewing for Exceptions: Useful questions (Interviewer to complete.)

Instructions to the Interviewer:

Review your partner’s description of the problem in Part I. Then interview your partner using
the following statements and questions to develop information about exceptions. Remember to
use your Interactional Helping skills where appropriate.

= “] read your description of the change you would like to make. Thank you for sharing it
with me and letting me talk with you about it. Even though | read your description, I’d
like you briefly to tell me about it. (Interviewer then listens to the description of the
desired problem or change, asks what the client tried, and what will be different when the
change occurs.)

= Are there times when the problem does not happen or is less serious? When?

=  How does this happen?

= Have there been times in the last couple of weeks when the problem did not happen or
was less severe?

= How was it that you were able to make this exception happen?
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A Change | Want to Make (cont’d)

Part Il — Interviewing for Exceptions: Useful questions (cont’d)

= What was different about that day?

= |f someone you know well was here and | asked that person what he or she noticed
something you did different on that day, what would they say? What else?

= What do you think it would take to make the exception to the problem happen often?

= Say, “I’d like to take a minute to think about what you told me and to give you some
feedback. Is that okay?”

After brief consideration of what the partner told you, offer a summary of what you learned from
interviewing your partner. Note the strengths that you heard. Highlight the elements that seem to
make the exception(s) happen; especially exceptions your partner consciously or deliberately
made happen.

Ask your partner for feedback about the accuracy of your summarization. Ask also, what else
you did during the interview that your partner found helpful, and not so helpful. Note too, what
Interactional Helping skills you used during the interview.
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A Change | Want to Make (cont’d)

Part 111 — The “Miracle Question” and follow-up questions (Interviewer to complete.)
Step 1: Pose the “Miracle Question”

“Now, | want to ask you a strange question. Suppose that while sleep tonight, and the entire
house is quiet, a miracle happens. The miracle is that someone solved the problem that
brought you here (or to the attention of CYS). However, because you slept, you didn’t know
that the miracle happened. So, when you wake tomorrow morning, what would be different
that tells you that a miracle happened, and the problem that brought you here became
solved? (Adapted from de Shazer, 1988)

Step 2: Use follow-up questions

e What will be the first thing you notice that would tell you that a miracle happened,; that
things are different?

e What else would tell you that things are different/better?

e What might others who know you (mother, father, spouse, partner, siblings, friends, work
associates, teachers, and etcetera) notice about you that would tell them that the miracle
has happened, that things are different or better?

e How would they react?

Then what would you do?
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A Change | Want to Make (cont’d)

Part 111 — The “Miracle Question” and follow-up questions (Interviewer to complete.)

e If I had a “before miracle” and an “after miracle” movie of you shown side-by-side, what
differences would | see in your looks, your behavior?

e Have there been times when you have seen pieces of this miracle happen?

= Then say, “I’d like to take a minute to think about what you have been telling me and to
give you some feedback.” “Is that okay?”

After brief consideration of what the partner told you, offer a summary of what you learned from
interviewing your partner. Note the strengths that you heard. Highlight the elements that seem to
make the exception(s) happen; especially exceptions your partner consciously or deliberately
made happen.

Ask your partner for feedback about the accuracy of your summarization. Ask also, what else
you did during the interview that your partner found helpful, and not so helpful. Note too, what
Interactional Helping skills you used during the interview.
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