Learning Objectives for Day lI:

Participants will be able to:

v¢ ldentify the steps and skills needed to coordinate an
FGDM Conference effectively

¥ ldentify the mastering art of coordinating.

% ldentify what a coordinator does to prepare
participants for an FGDM Conference.

Y ldentify how the coordinator will gather the input of
individuals unable to participate.

¥ Demonstrate the coordinator skills needed for an
FGDM Pre-Conference Meeting.

Y ldentify the importance of preparing service
providers.

v« Describe the role of a service provider.

¥ ldentify the critical elements of conducting and FGDM
pre-conference meeting for service providers.

¥ ldentify the key components of the Information
Sharing phase.

¥ Clarify bottom line concerns.

Y ldentify ways to solicit underlying concerns.

~ Describe how to prepare a family to participate in
Private Family Time.

The Pennsylvania Child Welfare Training Program 207: Introduction to Family Group Decision Making (FGDM): Part 2
Overhead #9, Page 1 of 1
L 2K K K K X N N N N N N N N XN N N XN N XN N N X N N N N XN X J




