
 

The Pennsylvania Child Welfare Training Program 207: Introduction to Family Group Decision Making (FGDM): Part 2 
Overhead #11, Page 1 of 1 

Pre-Conference 
 

A meeting prior to the FGDM Conference between the FGDM staff 
and the Service Providers to discuss the purpose and goals of the 

FGDM Conference. 
 

Agenda for an FGDM Pre-Conference 
 

Introductions 
Paradigm Shift 

Roles 
Review the Purpose 

Brief Overview 
Discuss Strengths / Concerns 

Identify Resources 
 


