
 

The Pennsylvania Child Welfare Training Program 207 Introduction to Family Group Decision Making (FGDM): Part 2 
Handout #2, Page 1 of 1 

Learning Objectives: 
 
Participants will be able to: 
 

1. Identify the key components of the FGDM referral 
process. 

 
2. Demonstrate how to talk to families about who to invite 

to their conference. 
 

3. Explain the significance of paternal involvement. 
 

4. Describe how to prepare families and other participants 
for an FGDM Conference. 

 
5. Demonstrate skills needed for a pre-conference 

meeting. 
 

6. Recognize how family dynamics impact emotional and 
physical safety. 

 
7. Identify the steps needed to facilitate an FGDM 

Conference. 
 

8. Recognize how group dynamics affect an FGDM 
Conference. 

 
9. Explain the significance of follow up to monitor the 

plan. 
 

10. Explain the significance of follow up conferences. 
 


