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Follow-Up in FGDM 
 

Monitoring 
• The family and the referral source monitor the plan 
• The Family Plan should address who will assist in monitoring 
• Individuals should be identified to monitor the plan and the participants 
• Family should be educated on monitoring early in coordination 

 
FGDM Follow-Up 
• Many counties follow-up with surveys at 6 and 12 months after the conference 

 
Follow-Up Conferences 

• Formal meeting to ensure the longevity of the plan 
• Follow-Up Conferences are strongly encouraged by the PA FGDM Leadership 

Team 
• Often scheduled at the conference 
• Anybody present can request a Follow-Up Conference 
• Who will be contacted should be covered at the conference 
• Family identifies what resources participate in the Follow-Up 
• Follow-Up Conferences are frequently shorter than original conference 
• Discuss what is going well with the plan and what parts need modified 


