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Best Practice FGDM Implementation

Pennsylvania’s Family Group Decision Making Leadership
Team believes that the implementation of FGDM must be
guided by the following:

o Hope for the family

o Family decision making in the planning

o Safety for everyone

o Voluntary practice

o Culturally competent

o Trained neutral coordinators and facilitators
o Neutral venue

o Adequate preparation for all those involved
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Best Practice FGDM Implementation

The Leadership team also believes that the following steps
must occur in the implementation of Family Group Decision
Making:

o Coordination and preparation for the family
o Pre-conference meeting

o Sharing of strengths

o Sharing of concerns

o Offering resource options

o Coaching family for private family time

o Allowing for meal time

o Private family time

o Evaluation

o Follow up

The Pennsylvania Child Welfare Training Program 207 Introduction to Family Group Decision Making (FGDM): Part 1
Overhead #19, Page 2 of 3

AR IGARAS IS ASASAS IS IS ASASIGAGAS AR A 1S i@ ARG iSRG kAR AS LS A AGA S LA L QARG L@ AGAS L@ AGAS LS AGAGS L EAGAS L SAGAG A SAGAG 4

Yo Xp Xp Xp R N % X N N X Xp Xe Xp Xp Xp % X N 2P X N X Xp Xe Xp Xp N X X N Np Xe Xp Xe N X X X N X X % % %P
Yo Xp Xp Xp R N X X N N X Xp Xe Xp Xp Xp 50 N N 2P X N X N Xe Xp RPN X X X Np Xe Xp Xe N X X X N X X % % %P



PARAR SIS AGAG i@ ARASAS IS ARSI ARG IS i AR LA AS LS A AGAS LS A S A D LA AS LG AG A IS AQ A A GAQAS ‘GGG gAgAS SR gAgig i Sigig  gAgie

Best Practice FGDM Implementation

The Leadership Team further believes that the following items
are flexible in the implementation of FGDM:

o How workers express hope for the family

o0 How the pre-conference meeting proceeds (referring worker,
service provider, facilitator)

o Who facilitates meetings (coordinator or facilitator)

o0 How you ensure safety

o Specific location

o How to facilitate a strengths discussion

o How to facilitate a concerns discussion

o Meal time-menu, time, participants

o How to offer resource options

o How follow up occurs

o0 How to conduct the evaluation
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