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Guide to Overheads 
 
 
Section I 
Overhead #1 Agenda (1 page) 
Overhead #2 Learning Objectives (1 page) 
Overhead #3 Introductory Exercises (1 page) 
 
Section II 
Overhead #4 Bean Exercise Questions (1 page) 
Overhead #5 Jim Nice Quote (1 page) 
Overhead #6 What is Family Group Decision Making? (1 page) 
Overhead #7 History of FGDM (1 page) 
Overhead #8 The Practice of FGDM vs. Traditional Practice (2 pages) 
Overhead #9 Unique Features of FGDM (3 pages) 
 
Section III 
Overhead #10 Values and Beliefs of FGDM (3 pages) 
 
Section IV 
Overhead #11 Benefits of FGDM (2 pages) 
 
Section V 
Overhead #12 The Four Stages of FGDM (1 page) 
Overhead #13 Pre-Conference (2 pages) 
Overhead #14 The FGDM Conference (1 page) 
Overhead #15 Guidelines for FGDM (1 page) 
Overhead #16 Concern Questions (1 page) 
Overhead #17 Keys to Successful Private Family Time (1 page) 
 
Section VI 
Overhead #18 List of FGDM Tasks (2 pages) 
 
Section VII 
Overhead #19 Best Practice FGDM Implementation (3 pages) 
Overhead #20 Critical Partners (1 page) 
 
Section VIII 
None 


