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Key Decision Making Matrix Outline 
 
 

A tool developed by the American Humane Association, used to implement 
FGDM by addressing 42 key issues.   
 
Including: 

• Building Community Partnerships   ●  Coordinator Contact 
• Policies and Procedures     ●  Involving Children 
• Staffing        ●  Family Plans 
• Infrastructure       ●  Staffing Issues 
• Training        ●  Community Education 
• Administrative Issues     ●  Management Support 
• Initial Implementation     ●  Evaluation 
• Referral Process      ●  Costs 

 
 

• Recommends involving child welfare agency and external constituencies 
 

www.fgdm.org  


